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'SENA DEVELOPMENT STRUCTURE
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Branding : Property Development
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'Rental & Service Business

>

GOLF COURSE
Pattaya Country Club
Chonburi

COMMUNITY MALL
SENA Fest
Bangkok

APARTMENT

SENA House
Bangkok and Pathumthani

WAREHOUSE
SENA Warehouse
Bangkok

SENA MANAGEMENT
Revenue recognition
from JV project management

6 Products & Brands for recurring income
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HOUSE

Ay

WAREHOUSE

» Office Building
JV with AIRA Capital &

SENA Management
Sangfah Construction

COMPANY LIMITED
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Commercials

Residential &

SENA Development Commercials
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nroject Launch Plan : 2019

unuilaiasnis 2019

New Plan
2019
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Niche Mono Sukhumvit - Puchao

The Living Naraya 2 (Sena Vanich)
17uYswI — Uadu (Sena Vanich)
W51 — Uaju (Sena Vanich)
Sena Vanich — u1é anssil

The Kith Plus 59&a — @nuuni™

PITI Sukhumvit 101 (3V)

Niche Pride &5 — vinwse (JV)*
SENA Grand Home — sauduns1 nu.8
Sena Grand Home éuuvi — 5980
SENA Ville ahgnn1 — Aaagnn

SENA - AZU RAMA 9

Niche Mono wasimiug (V)

Niche Pride &ut@atdiwszen (JV)*
Pattaya Country Club*

Sena Vanich — wninai*

The Kith Plus wualagu — aaa W 2*
SENA New Project 1 (uuds1u)*
SENA New Project 2 (uus1u)*
SENA Shop House — s7u1d@uns nu.8*

Total

m

91
259
212
137
413
170
817

7

88
201
569

1,009
213
111

33
364
195
150

24

1,559
264
440
254
490
537

1,154

4,470

57
695
824

2,096

2,339

1,094
555
224
509
488
600
130

New Plan
2019

A W N =

suunuitlainsenis 2019

Niche Mono Sukhumvit - Puchao

The Living Naraya 2 (Sena Vanich) 91
1huyswn — 1aju (Sena Vanich) 259
W51 — Uaju (Sena Vanich) 212
SENA Ville — w6 anssdl (Sena Vanich) 137
Sena Grand Home @uuvi — 59dn 88
PITI Sukhumvit 101 (3V) 170
Niche Mono wdedaiug (V) 1,009
SENA Grand Home — s2uduns1 au.8 7
SENA Ville 8hgnm — aaagnn 201

SENA - AZU RAMA 9 569
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VQM 19 Presale & Transfer Performance

Presale
m Sena-Housing

Sena-Condo

E Sena Vanich-Housing
® Sena Hankyu (JV) - Condo

{ -32.0% YoY }----
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4,808 47.3% :
1 1
! 2,951* 2,321 38.7%
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i S 2,577 e ) 287
2,025 o, | , 1,692 |
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9M18 9M19 2019 (Target) 9M18 9M19 2019 (Target)

Remark : Do not include land sale approx. 306 MB in 6M18
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: SENA
GRAND HOMI

Rangsit - Tiwanon
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Project owner : Sena Development
: Single Detached House 2Fl.
: Land 8-0-33.4 Rai

: Total Unit 88 units . - ‘ MADE
: Project Value 695 MB 10 FRﬂM HER :SENA:




'Q3/2019 Company Highlight

PITI Sukhumvit 101
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PITI — Sukhumvit 101
Project owner : Sena Hankyu

: Condominium 1 Building, 18 Fl.

: Land 1-0-97 Rai

: Total Unit 170 units MADE B e
SENA

: Project Value 1,154 MB 11 |FROMHER | p>""g



'Q3/2019 Company Highlight

Niche Mono Chaengwatthana (3V)

llaana thauduanau

Niche Mono Chaengwatthana
Project owner : Sena Hankyu

: Condominium 1 Building, 35 Fl.
: Land 3-3-03 Rai
: Total Unit 1,009 units

: Project Value 2,339 MB
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Q3/2019 Company Highlight

ileana waunsngiau

SENA Ville Nadee - Udonthani

SENA Ville Nadee — Udonthani

Project owner : Sena Vanich
: Single Detached House 2FI. & 1 Fl.

: Land 37 Rai
: Total Unit 166 units | =
: Project Value 224 MB il i [T I e ; 3 :
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' Highlight usasawauasiaisainzalus

SENA dhandnmaldiase “sudlsfnasidaanaratu” daasninaunsiawanzaiva “The Real Developer”

i <RI
< FROM HER

DEVELOPMENT

SENA {hmwﬁnmaiﬁaa‘%o AN
[ztdgananadu” agalaaanwauns
Taranda1ni “"The Real Developer”sia
aan 8 Tasvnsliminaniwasaudva
ANguLNL1dsand —tasignauTane

ANAIATAUARUNALANLUUN

MADE
1o |FROIMHER | BosENAg



Highlight usasawauasiauaingalus
"MADE FROM HER FUNCTIONS”
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#4Q19 Business Plan
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Project Highlight in 4Q19
SENA GRAND HOME RAMINDRA KM.8

SENA GRAND HOME s'u1daunsi nu.8 , d
: Single Detached House 2FI. - ‘ . : ) =

: Land 1.7 Rai

: Total Unit 7 units

: Project Value 57 MB

: Presale Q4/2019
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nroject Highlight in 4Q19

SENA Ville snann1 — Aaaav 6
: Single Detached House 2Fl./ Semi-Detached House2FL./ Town House
: Land 32-0-85 Rai
: Total Unit 201 units

: Project Value 824 MB

: Presale Q4/2019

SENA Ville anann1 — aaav 6
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Project Highlight in 4Q19
SENA AZU — Rama 9 (V) SENA AZU — Rama 9 (JV)

: Condominium with 8 Stories / 3 Buildings

: Land 8-2-59 Rais N[WN .
: Total Unit 569 units a ‘ ."H \

: Project Value 2,096 MB el ¢ Dnll o5

: Presale Q4/2019 ‘ 3 | BEE
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Project Highlight in 4Q19

SENA AZU — Rama 9 (3V)

'SENA HANKYU HANSHIN

1en@nslawn:gntnu SENA Hankyu Hanshin Owner Club
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SENA HANKYU HANSHIN
——— Owners Club ——
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SENA Hankyu Hanshin Owner Club
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nroject Highlight in 4Q19

SENA-AZU
RAMA

9
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SENA AZU -
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9M19 Presale and Transfer

9M19 Presale 9M19 Transfer
KN
Baht Baht
SENA-Housing 7% 22%
SENA-Condo 1,419 30% 1,692 73%
SENA Vanich-Housing 191 4% 116 5%
SENA Hankyu-Condo (V) 2,853 59% 0 0%
Total 4,808 100% 2,321 100%
9M19 PRESALE 9M19 Transfer
Housing
7%
SENA-
Condo
Sena 73%
Condo SENA
30% Housing
23%
SENA-
Hankyu
590, SENA
Vanich MADE
Vanich Housing
4% % 23 ‘ FROM HER

<
pEN

<
»>



'Current Projects (as of 30 Sep 2019)

Total 37 current projects with

value of 47,679 MB

: Presales
: Transfer
: Remaining

: Backlog

SENA

25,879 MB
13,019 MB
21,800 MB
12,860 MB

-

Total Presales Transfer Remaining Backlog
No. Project Name Transfer . Value . Value . Value X Value 5 Value
Units (MB) Units (MB) Units (MB) Units (MB) Units (MB)
Housing
1 |Sena Shop House Lamlukka Klong 2 wsaulau 14 69 13 64 13 64 1 6 - 0
2 |Sena Park Grand Ramindra wianlay 174 1,492 112 919 111 909 62 572 1 10
3 |Sena Town Ramindra 1 wiaulau 29 108 29 108 29 108 - 0 - 0
4 |Sena Town Ramindra 2 wiaulau 10 48 9 41 9 41 1 7 - 0
5 |Sena Town Nawamin wiaulau 9 56 8 48 8 48 1 8| - 0|
6 |Sena Avenue Bangkadee wsaulau 41 213 20 89 17 76 21 123 3 13
7 |Sena Ville Borommaratchachonnani Sai 5 wiaulau 202 900 61 288| 55 256 141 612] 6 32|
8 |Sena Park Ville Ramindra Wongwaen wiaulau 218 1,302 139 773 133 731 79 529 6 42
9 |Sena Shop House Phaholyothin Khukot wianlay 30 207, 8 59 8 59 22 148 - 0|
10 |Sena Shop House Bangkae - Terdthai wiaulau 59 491 38 308 34 274 21 183 4 34
Total Housing Projects 786 4,886 437 2,699 417 2,566 349 2,187 20 133
Condominium - SENA
1 |The Kith Tiwanon wsaulau 869 1,145 854 1,112 850 1,103 15 33 4 9|
2 |The Niche Mono Ratchavipha wsaulau 842 2,409 747 2,078 747 2,078 95 330 - 0|
3 |The Niche Pride Thonglor - Phetchaburi wianlay 667 2,553 545 1,949 535 1,900 122 604 10 49
4 |The Kith Plus Sukhumvit 113 Phase 1 wiaulau 425 575 418 559 418 559 7 16 - 0
5 |The Niche ID Rama 2 Phase 2 wiaulau 322 614 292 546 288 537 30 68 4 9
6 |The Niche Mono Bangna Phase 3 wianlay 42 197 39 181 39 181 3 16 - 0|
7 |The Kith Lite Bangkadee Phase 2 wianlay 348 408 319 366 313 359 29 43 6 7
8 |The Niche Mono Sukhumvit 50 wsaulau 434 1,261 426 1,226 426 1,226 8 35 - 0|
9 |The Niche ID Sukhumvit 113 wsaulau 366 634 335 572 332 567 31 61 3 6
10 |The Niche ID @ Pakred Station wianlay 864 1,565 538 917, 136 224 326 648 402 693
11 |The Kith Plus Phaholyothin Khukot wiaulau 364 528 197 254 180 235 167 274 17 19
12 [Niche ID Rama 2 Phase 3 wiaulau 364 636 134 238 127 225 230 398| 7 14]
13 |Niche ID Bangkae Phase 2 wianlay 420 722 173 302 168 294 247 420 5 8|
14 |Niche ID Serithai Phase 2 wsaulau 434 762 241 411 229 392 193 351 12 19
15 |Niche Mono Sukhumvit - Puchao Q4-19 572 1,813 143 459 - 0| 429 1,354 143 459
Total Condominium Projects - SENA 7,333 15,821 5,401 11,171 4,788 9,880 1,932 4,650 613 1,291
Housing - SENA VANICH
1 |The Living Naraya 2 wiaulau 149 459 70 228 59 193 79 231 11 35
2 |Baan Burapa Borwin wiaulau 443 705 221 332 217 325 222 373 4 7
3 |Proud Town wsaulau 253 303 53 70 43 56 200 233 10 14
4 |SENA Ville Nadee - Udonthani 166 466 3 8| - 0| 163 458 3 8|
Total Housing Projects - SENA VANICH 1,011 1,933 347 638 319 574 664 1,295 28 64
Condominium - JV SENA HK
1 |The Niche Mono Sukhumvit - Bearing Q4-19 1,275 3,802 1,126 3,359 - 0 149 443 1,126 3,359
2 |Niche Pride Taopoon Interchange 2020 742 3,230 546 2,460 - 0| 196 770 546 2,460
3 |PITI Ekami 2022 879 5,590 112 1,117 - 0| 767 4,473] 112 1,117
4 |Niche Mono Charoen Nakorn 2020 537 1,753 358 1,199 - 0| 179 554 358 1,199
5 |Niche Mono Mega Space Bangna 2021 795 2,324 519 1,613 - 0 276 711 519 1,613
6 |Niche Mono Ramkhamhaeng 2022 1,698 4,858 466 1,410 - 0 1,232 3,448 466 1,410
7 |PITI SUKHUMVIT 101 2022 168 1,159 23 123 - 0| 145 1,036 23 123
8 |Niche Mono Chaeng Watthana 2022 921 2,324 39 92 - 0| 882 2,232 39 92
Total Condominium Projects - JV SENA HK 7,015 25,040 3,189 11,372 = 0 3,826 13,668 3,189 11,372
Grand Total (including JV) 16,145 47,679 9,374 25,879 5,524 13,019 6,771 21,800 3,850 12,860




nacklog (as of 30 Sep 2019)

|SENA

B SENA Hankyu Condo (3V)

SENA Condo
SENA Housing & SENA Vanich

I Total Backlog Bt 12,860 m Project Highlight : Expected to transfer in 4Q19

Y2022
Bt 2,741 m

Y2021
Bt 1,613 m

Y2020
Bt 3,659 m

Y2019
Bt 4,847 m

Niche Mono Sukhumvit - Bearing :

Project Value 3,378 MB
MADE
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Backlog 3,359 MB

As of 30 Sep 2019



'Remaining

Remaining as of 30 September 2019 = 21,800 MB

REMIANING
10%
SENA Housing 2,187 10% SENA Condo
21%
SENA Condo 4,650 21%
SENA Hankyu
SENA Vanich Housing 1,295 6% S O
SENA Hankyu Condo (JV) 13,668 63%
Total 21,800  100% s

6%
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Construction Progress

: Condominium
: Land

: Total Unit

: Project Value
: Start Transfer

Niche Mono Sukhumvit-Bearing

1 High Rise Building, 34 FI.
5-1-38.2 Rai
1,275 units
3,802 MB
4Q 2019

3 Pre_ga_le i{; 1,‘12‘6 units /ﬁ'&
| (sof3Q19)
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Progress (Oct 2019) : Structural work almost completed
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g ]
: Interior work on progress E |
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COnStru Ction Prog ress Progress (Oct 2019)

: Structural and architectural work on 38 Fl.
: Interior work on 14 Fl.

Niche Pride Taopoon-Interchange

: Condominium 1 High Rise Building, 38 Fl.

: Land 3-1-64.1 Rai

: Total Unit 742 units

: Project Value 3,230 MB

: Start Transfer 2Q 2020

: Presale 546 units / 2,460 MB (As of 3Q19)

;iADE u
o | FROM HER




'Construction Progress

Niche Mono Sukhumvit-Puchao

: Condominium 3 Buildings, 12 FI.

: Land 5-3-98.2 Rai

: Total Unit 572 units

: Project Value 1,813 MB

: Start Transfer 4Q 2019

: Presale 143 units /459 MB (As of 3Q19)

Progress (Oct 2019)
Construction

: Tower A - completed
: Tower B - completed
: Tower C - 90%
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'Recurring Income : Rental & Service Business

Apartment 10.54
Warehouse 20.80
Senafest 55.11
Golf Club 73.04

Total 159.50

Service Revenue (9M19) Rev. (MB)

Juristic + Living Agent 28.01
Project Management (SENA MC) 775.39
ACUTE 29.41
Other 5.08
Total 837.89

Grand Total 997.39

Rental Revenue (9M19) Rev. (MB)

6.61%
13.04%
34.55%
45.79%

100.00%

3.34%
92.54%
3.51%
0.61%
100.00%

Rental Revenue

Apartment
7%
Warehouse

13%

Golf Club
46%

Service Revenue

Other Juristic +

ACUTE \1% L|vm3g°Agent
Yo
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Recurring Income : Spring Tower

TasynN1sUNUaIAIsainvIu SPRING TOWER

szinnm
& 4
Wunna.
Nuiiany
HuaINnu
3UNU

nuaaneLiiau

a1a1saninu 28 2fu

57,470 asu.

28,740 a5y,

szana 2,000 au.

uan. 1as1 wiawwwasa 60%
uyA. w@uGnaaaduiuv 25%
uan. wavilhnagsy 15%
1,000 aul.

ANALKLNIUNAG I TASINITIaasINAALTIU 85%
Progress : Structural work on 27 Fl.

UNUNI31191UY
J2ELIRINNTAARIY 1Tasua 1 1 2018 — lesuna 2 1 2020
wnutllaledaras 1asua 3 1l 2020
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’ Solar Business

Solar Revenue (9M19) | Rev. (MB)

Solar Warehouse 4.90
Solar EPC 85.37
Solar Cells Rental 0.56
Solar Farm 295.77

Total 386.59

%

1.27%

22.08%

0.14%

76.51%

100.00%

Solar Cells

Revenue from Solar Business

Rental

0% Solar Farm
77%

Solar EPC
22%

Solar

Warehouse

32

1%
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ninancial Statement

9M/2019 9M/2018 2018 2017 2016
(MB) % (MB) % (MB) % (MB) % (MB) %
Total Asset 14,769.82| 100%| 11,859.44|100%| 13,697.50 100%| 10,732.45 100%| 7,633.44 100%
Total liabilities 8,753.23| 59%| 6,643.26| 56%| 7,794.41 57%| 5,954.34 55%| 3,585.17 47%
Total Shareholders’ equity of parent 5,606.28| 38%| 5,149.81| 43%| 5,486.34 40%| 4,724.88 44%| 4,032.58 53%
Non-controlling interests 410.32| 3% 66.36/ 1% 416.76 3% 5324 1% 15.7 0%
Revenue from sales, rental, services & solar 3,397.99| 97%| 3,801.82| 97%| 5,355.48 97%| 5,161.05 99%| 4,006.01 99%
Other income 104.98| 3% 98.89| 3% 184.08 3% 60.19 1% 5256 1%
Total Revenue 3,502.97/100%| 3,900.71|100%| 5,539.56 100%, 5,221.24 100%| 4,058.57 100%
Total cost of sales, rental, services & solar* 1,627.16| 48%,| 2,022.20| 53%, 2,833.74 53%, 3,124.86 61%| 2,262.73 56%
Gross profit* 1,770.83| 52%| 1,779.62| 47%| 2,521.74 47%| 2,036.18 39%, 1,743.28 44%
Selling expenses 445.42| 13% 445.00| 12% 626.24 11% 595.36 11% 471.08 12%
Administrative expenses 420.99| 12% 381.27| 10% 520.88 9% 401.6 8% 343.29 8%
Share of profit from associates -257.77| -8% -156.37| -4% -222.22 4% -41.57 -1% 55.12 1%
Net profit attribute to Owners of the parent 391.23| 12% 586.48| 15% 939.61 17% 742.49 14% 762.55 19%
Basic earning per share (Baht) 0.28 0.45 0.7 0.63 0.67
Remark * : Percentage of Total cost and Gross Profit were calculated from Revenue from sales, rental, services & solar » Eﬁ?‘h HER :S E NA:



'Gross Profit Margin : By Business Type

Million Baht

Real Estate Real Estate

Recurring
for Sales Income
Revenues 2,321.39 3,397.99
COGS 1,229.23 332.44 65.49 1,627.16
Gross Profit 1,092.15 664.95 13.73 1,770.83
Gross Margin 47% 67% 17% 52%
Million Baht

9M19 Solar Farm Profit (Loss) Sharing - B.GRIMM SENA (9M19)

Revenues 295.77 Net Profit 72.97
COGS 122.49 SENA Shareholding in B.GRIMM SENA Solar Power Ltd 51%

Gross Profit 173.28 Profit (Loss) Sharing from operating

Gross Margin 59% (Net profit * % of holding = 72.97*51%) 721

‘ MADE
35 |FROIMHER

<
pEN

&
>



ninancial Highlight : Revenue & Gross Profit

Total Revenue (exclude Other Income)
3,802

1,554
1,021

3Q18 4Q18

1
3,398

1,185 1,088 1,126

1Q19 2Q19 3Q19 9MI18 9MI19

Gross Profit & Gross Profit Margin

51.6%
° 47.7% 48.8% 46.8%
1,771

3Q18 4Q18

0%
O >2:1%

1Q19 2Q19 3Q19 9M18 9MI19

Revenue from real estate sale

13,257

2,321

1,277
997

764 538 786

3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9MI19

Gross Profit & Gross Profit Margin from real
estate sale

50.9% 1
48.5% 47.9% : 46.1% 47.0%

L% 44.6%
1 1,501

1,092

389 350

1

1

1

1

607 !
484 !

258 ]

1
1
]

3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19

Revenue from Rental, Services & Solar

1,077

3Q18 4Q18 1Q19 2Q19 3Q19 9MI8 9MI19

Gross Profit & Gross Margin from Rental,
Services & Solar

1
9% 68.6%
64.0%58.5% | 63.0%

0, 1 0,
53.6% 48.7% 50.3% 51.1%
679

3Q18 4Q18 1Q19 2Q19 3Q19 9SM18 9M19
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ninancial Highlight : Net Profit & Net Profit Margin

Total Revenue (Including Other Income item) SG&A and SG&A to Total Revenue
I 3901 25.7% ]
- /70 25.9% 1 25.2%
! 3,503 23.2% 241% 1 51 6%
i _ i
1 1
1 1
1 1
1,639 ! I
1,078 1213 1,129 1,161 | !
j l . . I |
1 1
1 1
1

3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19 3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19

Net Profit & Net Profit Margin
21.5%

3Q18  4Q18  1Q19  2Q19  3Q19 9Mi8  9Mi19 - ‘Fﬁ?‘h HER EE

Net Profit attributable to the parents from Consolidated FS
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